Thinking of Running for Council...Now What?
Prospective Municipal Candidate Workbook

This workbook summarizes the key information from the candidate information presentation. It is designed
to support thoughtful reflection and help you decide whether running for Municipal Council is the right
choice for you. There are no right or wrong answers. The goal is honesty, clarity, and alignment with your
values, capacity, and expectations.

You may wish to complete this workbook privately, revisit it over time, or discuss it with trusted family
members, colleagues, or mentors.

Purpose of This Workbook

This workbook is educational in nature. It is not intended to encourage or discourage anyone from
running for Council. Its purpose is to provide clear information and reflection questions so that you can
make an informed and intentional decision.

How Municipal Government Works

Municipal governments operate within a legislative framework set by the Province to deliver essential
local services. Council governs by setting policy, approving budgets, and passing by-laws, while staff
manage day-to-day operations. Municipalities are either single-tier or a part of a two-tier system ie.
lower tier (town/township) and upper tier (county/region).

Are you comfortable with the idea that change in municipal government is often incremental rather
than immediate? L1 Yes 1 No 1 Not Sure

What part of how municipal government works would you want to learn more about?

Understanding the Role

Role of Council (Collective Responsibility)
Council has authority only when acting collectively. Individual Councillors cannot direct staff or make
decisions outside the Council table. Decisions are made together as a group.

Role of Head of Council

The Mayor or Head of Council presides over meetings, provides leadership, represents the municipality,
and works with the CAO to ensure Council decisions are implemented. The Head of Council has one
vote, the same as other Council members. No additional powers to act unless delegated Strong Mayor
Powers by the Province.




Role of Councillors

Councillors represent the public - not just those who voted for you, but the entire community. They help
develop policy by debating and voting on by-laws and motions; determine service levels and priorities
through the budget process; serve on committees, boards and external agencies; and maintain financial
integrity and accountability by making decisions that balance community needs with affordability.

Role of Municipal Staff

Municipal staff, led by the Chief Administrative Officer (CAQ), are the subject-matter experts. They
provide advice, implement Council decisions, and manage operations. Respecting the Council—staff
relationship is essential to good governance.

Are you comfortable with the governance role of Council?
(Council sets policy and direction; staff manage day-to-day operations.)

L1 Yes
L1 I understand it but may find it challenging
L1 This may not align with my preferred way of working

How do you feel about making decisions collectively, even when you disagree with the outcome?

What part of the role do you want to learn more about?

Decision-Making and Integrity

Decisions of Council are made by majority vote at properly convened meetings. Once Council makes a
decision, each member is expected to respect and support it publicly, even if they voted against it. It’s
all about working together and making decisions that benefit the whole community.

Are you prepared to make decisions in the broader public interest, even when they are unpopular?

Strong Mayor Powers

Strong Mayor Powers give Mayors (in some municipalities) additional authority beyond a traditional
“head of council” role. This includes: appointing the CAO, hiring department heads, creating
committees, and drafting the budget. Many Mayors delegate these back to staff or Council as a whole.

If you become Mayor, are you prepared to assume this additional authority or would you delegate it
back to either Council or staff?



6. Confidentiality and Ethics

7.

Council members must not disclose what occurs in closed session. Confidentiality protects individuals,
the municipality, and Council members themselves. Always use approved ‘rise and report’ language.
This is the safe, public explanation of what occurred in closed session without disclosing confidential
details.

Council members are held to high ethical standards. This includes compliance with Codes of Conduct,
the Municipal Conflict of Interest Act, confidentiality rules, and decisions of the Integrity Commissioner.

Are you prepared to maintain confidentiality regarding closed-session matters and sensitive
information?

How would you handle pressure from residents, media, or friends and family to share information
you cannot disclose?

What ethical or accountability challenges concern you most?

Time Commitment

Serving on Council requires regular attendance at meetings, committee participation, preparation time,
community events, and responding to residents. The role often requires more time than anticipated.
Many Councillors spend more than 15-20 hours per week on Council work.

Estimate your weekly availability:
L1 Less than 10 hours per week
[110-15 hours per week
[115-20 hours per week
[1 20+ hours per week
[1 I have flexibility for meetings, preparation, and events

How will Council responsibilities affect your work, family, or personal time?

Do | have support from my family and employer?

Do | have the time and energy to commit for a full term (4 years)?



8.

10.

Financial Considerations
Candidates must plan for campaign costs, fundraising, spending limits, and financial reporting, and strict
compliance with election finance rules.

Once elected, Council remuneration varies by municipality and is not intended to replace full-time
income.

What financial impacts do you need to plan for?

Dealing with the Media and Public
Council members and candidates operate in a public environment. Social media, public meetings, and
media interactions require professionalism, accuracy, and respect. Nothing is truly ‘off the record’.

Council service increasingly involves exposure to incivility and criticism. Candidates should consider
their readiness to handle public pressure and maintain personal well-being.

Are you prepared for public scrutiny and accountability?
[ Yes [ No ] Not Sure

How will you manage public criticism or online commentary?

What strategies or supports would help you manage stress, criticism, or conflict?

Campaign Realities
Campaigning requires planning, canvassing, outreach, and strict compliance with the Municipal
Elections Act, including timelines and reporting obligations.

Candidates must meet eligibility requirements and are subject to disqualification rules. Nominations
must be filed using prescribed forms, with applicable fees and endorsement signatures.

Voting methods and procedures vary between municipalities. Candidates should understand how voting
will work in their municipality, so that they can answer questions and direct residents.

During campaigning, how will you approach listening to perspectives that differ from your own?

What campaign or voting questions do you still have?



11.

12.

13.

14.

Skills and Attributes for Success

Effective Councillors demonstrate listening skills, collaboration, critical thinking, resilience, respect for
diverse viewpoints, and a willingness to learn. You are not expected to know everything—asking good
questions is part of the role.

Are you ready to represent the entire community — including people who did not vote for you or who

strongly disagree with you? L1 Yes LI No L1 Not Sure

What skills do you bring to Council? What skills do you want to develop?

Rewards of Public Service
Serving on Council allows individuals to directly impact their community, strengthen local democracy,
and bring diverse voices and perspectives to the decision-making table.

What do you think you will find rewarding about public service?

Your Motivation for Running

Why are you considering running for Council? (check all that apply)
(1 Public service / giving back to the community
] Specific issue or concern
[ Leadership development opportunity
[J Representation / diversity
L1 Other:

In your own words, why do you want to run?

What do you realistically hope to achieve as a Councillor?
(Think in terms of contribution, learning, and leadership rather than guaranteed outcomes.)

Final Reflection

At this moment in your life, does running for Council feel like the right step?

O Yes I No J Not Sure

What additional information do you need before deciding?



15. Closing Thought

Serving on Council is both a privilege and a responsibility. Taking time to understand the role and reflect
honestly before running supports strong leadership and healthy local democracy.

If you decide to explore candidacy further, contact your Municipal Clerk’s Office, review municipal
election resources, and consider speaking with current or former Councillors to gather insights.

Clerks, (4
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